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The Facts and Flgures

O Volatility Fortune 500

Globalization and increasing
competition

1970-80 — 32 % Gone

1980-90 — 47 % Gone

1990-98 5 54 % Gone
JTEUIE)

Enron, World Com, Global Crossing

Flattening of the organization
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The "knowledge” economy
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Technology and its impact
on business processes




Your Best KM Solution Provider

INTUMIT
mE e A

o OECDY|1pvpi% » H GDP#3E50%0kL! | I s EL#E
v > 2 %Fﬂﬂﬁ‘eﬁ?ﬁ*la@ o ¥

v EIH60%0pVE BT ":?fi:’?‘i’ﬁ’" fk‘ﬁ‘#‘] VIR (B
%xji LOG#+ (EfIIfBIALY F rm}%n Y

= J;?\ﬁ15119],15 '[a'Eﬁf; A =S¢ (]

. 1994-2005F B ;lﬁ}mo]f;w;a%;%ﬂﬁ* =
¥ 3%@#950 b

Your Best KM Solution Provider

INTUMIT
mE ' A
-
80 - % Final cost of car
m_/ : T
oo i
/ it
&0 - I m:
50 § £
L 5 &[] 0
/ W k. ;a1 24 Final costof ear
1 L . -
/ s
a0 4 5 Tl % Flnal cost of car
- - “
¥ b o
/ B l:‘.I.-‘f % Iflusnce
10 - 1 ¥, oninal cogt
1 :
2 -

Dasign haterial Labor Owarhizad

Figure 2-1  Seventy percent of Terd’s costs are driven by decisions made in the concep-

Ltual design stage, even though this process accounts for only five percent of
the actual cost of its typical car.
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Source / Arthur Andersen
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Knowledge Indexing of e
M apping =

Knowledge

Your Best KM Solution Provider

pER IR BT

Knowledge
A ssets [
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K-Map
Process
Activities

Knowledge
Profiling &
Personalization

m—=> Continuous Activities
C—— > Periodic Activities
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Explicit -> Tacit

Socialization

Externalization

Tacit -> Tacit |

Internalization

Widx3 <- el

| wondx3 <-jondx3 |

Combination

C : Company’s Knowledge PR JYFt : Nonaka Reinmoellar, etal. (1998)
G : Group of Team Knowledge

I : Individual Employee’s Knowledge
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